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A century-old foundation, the Carnegie Corporation has an endowment that stands at
over $3.3 billion, and in a ten-year period has awarded over 5000 grants totaling more than
$1.2 billion. The foundation currently supports four key program areas: Education,
Democracy, International Peace and Security, and Higher Education and Research in Africa.
Robert Nolan, Director of Communications and Content Strategy, shares details on revising
their communications strategy.

CAN YOU TELL ME THE STORY OF WHY YOU STARTED LOOKING FOR A CONTENT
MARKETING SOLUTION?
I came to Carnegie Corporation of New York in July of 2014 with a mandate to do content
creation and aggregation under our new communications strategy. With so many grantees
and so many outputs, we needed a workflow that would streamline and support our
mission to “promote the diffusion of knowledge and understanding.” We needed an
editorial calendar and collaborative tool that was robust, flexible and automated, but also
intuitive and user friendly. After months of research and a few conversations with Kevin, we
landed on Mintent.

WHAT WERE THE TOP THREE CHALLENGES YOU’D SAY YOU WERE TRYING TO
SOLVE WHEN LOOKING FOR A NEW SOLUTION?
1. Improving short and long-term editorial planning.
2. Workflow for a complex environment.
3. Finding a solution that wasn’t overwhelming for staff to learn and use.
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HOW HAS YOUR CONTENT MARKETING CHANGED WITH MINTENT?
It’s been baby steps in the right direction. We’ve now got a shared, short term editorial
calendar that all critical staff understand and are using on a daily basis. Our workflow
has been defined clearly, and continues to be refined so the team knows what’s been
done and what needs to be done. As we onboard a new group of contributors, we’ve got
a great system that should be “plug and play” as we seek to onboard them. We’re
beginning to do more on audience development and will be taking more advantage of
personas and reporting tools within Mintent in 2016.

WHAT WOULD YOU SAY ARE THE TOP THREE BENEFITS YOU’VE REALIZED FROM
WORKING WITH MINTENT?
1. An organized and strategic approach to content creation has improved productivity and
output, reaching more customers and ultimately improving the bottom line.

2. Working more effectively as a team has resulted in more time to focus on strategy and how

content supports the bigger marketing picture.

3. Mintent has streamlined communication with freelance writers, significantly reducing the
number of emails and phone calls exchanged.

A great tool to help plan, stage and house content for complex
organizations.
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