CASE STUDY

Q & A with NEA
How NEA got aligned on their audience-focused content
strategy with Mintent’s Content Marketing Platform

The National Education Association (NEA), the nation's largest
labor union, is committed to advancing the cause of public
education. NEA's 3 million members work at every level of
education—from preschool to university graduate programs. NEA
has affiliate organizations in every state and in more than 14,000
communities across the United States.

“Now, we’re all on the same page using the same platform. It’s made a
huge difference. We’re hyper-focused on our audience and on
storytelling in a way that brings value to each separate audience
segment. It has also helped us to streamline the workflow and approval
process, and make cross-functional collaboration so much easier.”
- Amy Jordan, Senior Content Strategist

NEA’s communications team is responsible for building campaigns and
communication strategies that support NEA’s issue and advocacy campaigns, as well
as targeting members and prospective members to demonstrate the value of NEA in
their professional lives.
Adrian Figueroa, Mintent’s head Customer Success Manager, sat down with Amy
Jordan, Senior Content Strategist at NEA, to find out how her team uses our content
marketing software. Here’s what she had to say:

How does the Communications team at NEA use Mintent?
We use Mintent mainly for the calendar function to plan all of our online and offline
content. NEA is a very large organization and we have communications functions
spread across various departments. Since there are several teams creating content, it
had the potential to become to a huge mess without the planning capabilities of
Mintent.
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At this point, everyone knows to log into Mintent if they want to see at-a-glance what
is coming down the pipe content wise. Mintent gives everyone direct visibility into our
overall digital content plan. It covers all of our channels including our website content,
social media, advertisements, email campaigns, blog posts, and even offline content
like our quarterly magazine.

What would you say is the primary objective of your content
strategy at NEA right now?
Primarily, since we’re such a huge organization representing over 3 million members
and cover a multitude of advocacy issues, the primary objective of our content is to
address a number of very specific audiences.
Since we can add our various audiences within the platform, we can select which
audience each piece of content is for before we start to create it. For example, if it’s
part of a certain campaign serving our Activist audience, we can filter the calendar
and see which content is also part of that campaign.
Also, the color coding of the calendar makes is super easy to view and understand all
of our content at-a-glance. When we look at our calendar, we can easily see all of the
content belonging to a certain campaign for a specific audience, allowing us to be
more strategic in the way we publish.

What’s your favorite feature in Mintent?
I would say my favorite feature is the calendar, because of the customization
available. Our team is able to filter by audience, channel, property, campaign and
more, and it displays in a way that is so easy to view. It’s super simple to go in and
adjust any filter you want.

Do you think Mintent is particularly well-suited to an education
organization like NEA?
Yes, it is! Any advocacy organization like NEA, which has a ton of content, would
definitely find Mintent useful. When you have so many different types of content and
content producers, you’ll want to get aligned onto one platform where everyone can
enter their content. The fact all of the content lives in one place has completely
changed our process for the better.
Before, you would have our Social Justice team using Google docs for their content.
The Education Policy team was storing versions of their content locally, and then
emailing attachments around. I’ll admit we had a silo problem, where no one had the
full picture of what was being produced or what the other teams were working on.
Mintent solved this problem for us.
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What were some of the challenges you faced before using Mintent?
We underwent a digital strategy audit and realized there was a lot of room for
improvement. Some of the challenges we were facing had to do with the various
communications teams using different tools for content slating. We realized that we
were operating in silos and there was no synergy between the various departments,
which often resulted in duplicated work. Items were not being shared with all of the
required stakeholders, especially the people who were responsible for content
strategy. That made things tough, because we had no way of knowing about all of the
content in production!
When I was working on the “NEA Today” social properties, we were using spreadsheets
to manage all of the posts, copying and pasting, and constantly having to update
and duplicate work.
Now, we’re all on the same page using the same platform. It’s made a huge difference.
We’re hyper-focused on our audience and on storytelling in a way that brings value to
each separate audience segment. It has also helped us to streamline the workflow
and approval process and make cross-functional collaboration so much easier.

If you had to guess, how much time and money do you think Mintent
has saved the team?
I would say the time and resulting cost savings are immeasurable. Mintent is a tab I
keep open permanently. It’s the first thing I check in the morning and we use it in our
Monday morning planning meetings. We project it onto the big screen and reference
it all the time!
I would say I spend at least an hour a day actively in the platform. The value that
comes out of it has not only been related to time-saved, but it’s brought the team
closer together, made collaboration possible, and allowed ideas to flow more easily. In
the end, I think it makes the work we do more valuable.

If you can think back to the sales process, what was it about Mintent
that made you choose us over some of our competitors?
We were looking at two other calendar tools at the time. We gravitated more to
Mintent right off the bat because of its ease of use, and to be honest, it was more
aesthetically pleasing. I’m a sucker for color coding!
Part of it also had to do with the approach. Mintent’s sales team was a lot less
aggressive than the others. They really seemed to want to help us get on-boarded
and get the most out of the product. It wasn’t so much of a sales pitch, as it was an
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implementation or consultation. It was really refreshing, and it did make a difference in
the end.

Were there any high-level initiatives or goals prompting the
decision to buy? For example, was this decision motivated by a
company-wide vision?
Yes, actually. As I mentioned before, we are really trying to produce more
audience-driven content rather than organizational-driven content. In other words,
we’re putting a stop to random content we think people want to consume and
creating content our audience is actually asking for.
Everybody in the organization thinks their project is super important, but as our space
has become increasingly competitive, our audience is demanding content to suit their
needs, so in order to drive value from our content, it has to match what they want.
To summarize, our vision is to be more audience-centric and Mintent helps us do that.

How has the product impacted the team’s success?
It has definitely helped us gain a deeper understanding of the variety of content our
organization covers as a whole and it’s easier to know what we need to deliver to meet
our managers’ needs and also our audiences’ needs.

Would you recommend Mintent to a friend or colleague?
Yes, one hundred percent!

What has your experience working with our customer success team
been like?
It has been great. To be honest, the tool is so intuitive, we haven’t had very much
interaction with the support team. I do know the chat feature is available 24/7 from
within the platform and you can also communicate with Mintent by phone or email. But
we haven’t really needed it.
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